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The meeting was opened by Mayor Ketron at 1:03pm.
APPROVE MINUTES
A motion was made by Commissioner Allen to approve the minutes from the last Risk Management
Committee meeting on 08/23/2018. The motion was seconded by Ms. Hickerson and passed unanimously.
FINANCIALS
Director Street reported on Fund 264 for the month of October. There was $6.9 million in revenue and $6.7
million in expense. Calendar year to date the fund has $61.6 million in revenue and $57.2 million in
expenses. For the Fiscal Year; there is $17.1 million in revenue and $24.2 million in expenses. Director
Street reminded the committee that in the months of July and August there is no revenue collected from the
Board of Education since their premium deductions on based on a 10-month calendar.
For Fund 266, which contains revenue and expenses for on-the-job injury and workers compensation
programs, Director Street reported YTD is $315,911.57 compared to prior year of $400,106.97.
2019 Annual Enrollment statistics were presented to the committee. Below are the results from the second
year of a passive open enrollment.

Ms Hickerson stated to the committee her appreciation and dedication that Risk Management provided to
her department and the rest of the County during Annual Enrollment. Ms. Hickerson stated she had 13
employees move from the deductible plan to the copay plan this year and she understood the laborintensive work that was done by Risk Management in order to education and facilitate these changes this
year.
WC/OJI STATS
Dan Goode reported for the prior month there were a total of 258 injuries. Total incurred dollars for all
divisions was $54,768.62 for injuries. The BOE had 13 injuries with a cost of $14,454.60 and County
General had 12 injuries with a cost of $40,314.02. Mr. Goode reminded the committee that incurred dollars
typically take one year to settle for reporting purposes, whereas, the claim itself is usually only open four to
five months. Mr. Goode included a nine-year comparison graph to his presentation this month. The graph

1

Risk Management Committee

shows 2009 with 243 claims, 5,778 employees and a total cost of $461,000. The 2017 numbers show 217
claims, 6,722 employees and a total cost of $599,000.

WELLNESS UPDATE
Director Street informed the committee that Daniel Puckett’s last day working on Rutherford County’s
account was yesterday. He is still working for Cigna and will take his knowledge to Missouri. As a point of
clarification, Rutherford County’s contract with Cigna requires Cigna to provide two wellness coordinators
and a client representative dedicated to Rutherford County.
Chuck Chapa reported on completed 2018 Know Your Numbers campaign. 4,873 employee and spouses
completed both the biometric and on-line health risk assessment out of a possible 5,473; resulting in 89%
completion rate as of November 1, 2018.
Below are results from the Rutherford County Employee Wellness Fair, which was held October 19, 2018.

Commissioner Allen asked if the Drug/Alcohol screening done during the wellness fair was for preemployment purposes. Director Street replied it was not and it was for employees to answer questions to
help recognize if a problem existed.
The Cigna highlighted program was educating on Cigna’s “Veteran Support Line 855-244-6211”. Mr.
Chapa stated this line is free and available 24/7/365 to everyone, even if you do not have to have Cigna
insurance. Mr. Chapa urged Directors to spread the flyer to their employees and out to the community as
this time of year is extremely hard.
Upcoming Wellness Events:
• Quarter 4 program – Holiday Hustle has 110 employees participating and will end December 14th.
• Life Services EAP online classes: November 20-30 is Caring for Aging Relatives while December
18-31 will be Healthy Communication.
MEDPOINT REPORT
Shannon McNair reported on last month’s statistics for the clinics. Ms. McNair stated the clinic services do
include physicals, immunizations, sick visits and manage chronic diseases such as diabetes.
• Visits at MedPoint Clinics: 4568 in September and 3124 in October (September increase due to
biometrics)
• Visits at MedPoint with Wellness Coordinator: 36
• Visits at MedPoint with Dietician: 9 (note: Dietician was out for half the month)
• Cost per visit was $81 in October, includes overhead, supplies, prescriptions distributed, and labs
performed. Ms. McNair stated this cost per visit includes billing for biometric labs.
• Incoming Calls at MedPoint: 2,320 calls in October; averaging 101 per day. MedPoint installed a
new phone system in August 2018 that enables tracking call volume.
CIGNA AWARD PRESENTATION
Paul Huffman, along with Chuck Chapa, Kelli Perrien and Amy Summerlin, presented Rutherford County
Mayor Ketron and Risk Management Director, Mrs. Street, with the Cigna Well-Being award for creating a
culture of well-being. This award is given out once a year in the state of Tennessee and is reviewed and
voted on by Cigna Health Engagement committee after reviewing the following components: (1) wellness
program in place (2) collaboration with Cigna and the on-site team (3) a significant and robust promotion
of the wellness program that results in high participation rate.

2019 WELLNESS CAMPAIGN
Director Street proposed a new focus for the annual wellness campaign. The past focus of the annual
wellness campaign has been biometric screening and online health risk assessment so that employees can
know their numbers. Director Street would like to expand the focus and drive down costs by catching
possible illnesses during preventative screening since early detection of a disease is paramount to the
treatment of the condition and controlling costs both for the employee and the health plan. The annual
physical is a basic preventative screening that will assist in early detection of disease. The committee was
informed that Rutherford County’s population has only a 41.5% well visit rate, which shows there is room
to educate and promote employees to get these preventative screenings. Through the MotivateMe platform
within Cigna, employees would have a reduction in paperwork because points accrued would be claims
data driven.

2

Risk Management Committee
Mrs. Street recommended the following change to the wellness program beginning January 1, 2019:
Employees enrolled in the medical plan and their spouses, if applicable, will receive a $300 annual
premium discount if they complete preventative screenings totaling 3 points (6 points if their spouse
participates on the medical plan (3 for the employee and 3 for the spouse)) annually between 1/1/ - 9/30.
Below are the proposed options for preventative screenings that can be administrated by Cigna through
their MotivateMe platform:
•
•
•
•
•
•
•
•

Annual physical = 2 points
Complete an online health assessment = 1 point
Get annual OB/GYN exam = 1 point
Get a flu shot = 1 point
Get a mammogram = 1 point
Get a colon cancer screening = 1 point
Get a cervical cancer screening = 1 point
Get a prostate screening = 1point

A motion was made to accept the recommendation by Mr. Sandvig and seconded by Ms. Hickerson. A
discussion then followed that included Ms. Crowell asking if depression screenings and the biometric be
included. Ms. Hickerson was concerned about collecting data from October through December of a given
year due to the existing schedule an employee or their spouse may have for preventative screenings each
year. Ms. Summerlin from Cigna advised that depression screening cannot be collected through
MotivateMe platform, but it is done during follow-up calls when a new mom is enrolled in Healthy Babies
Cigna program. Mr. Huffman with Cigna confirmed that a soft look back period could be done from
October of one year through the close date of the wellness program, September 30th of the next year, as is
done with numerous of their clients. This would accrue points for preventative services received at the end
of the prior year of the upcoming campaign period. Mr. Sandvig asked if dental exam could be included as
a preventative screening to earn points and Director Street said it would be ideal to include dental as
diseases can often be identified through a dental exam. However, the current MotivateMe platform cannot
track dental claims so it would add a manual process for point accumulations. Ms. Street advised that she
has looked into providing dental coverage to all employees to incentive getting annual cleanings, but it is
economically not feasible as it would cost upwards of $1 million, however, it is worth revisiting at a later
time.
Mayor Ketron requested that all employees be given pedometers as part of a wellness campaign he would
like to have start at the beginning of 2019. He stated they could be bought for $.01 each. After much
discussion, Commissioner Allen requested that we set a spending limit of $1500 for the pedometers and the
motion was seconded by Mr. Sandvig. Motion carried.
After much discussion Mr. Sandvig amended the recommendation to include the biometric screening for 1
point and for one additional campaign period in 2019 and to have a soft lookback period of October
through December, Ms. Hickerson seconded the motion and it passed unanimously. The wellness program
beginning January 1, 2019 for preventative screenings will therefore be as follows:
•
•
•
•
•
•
•
•
•

Annual physical = 2 points
Complete an online health assessment = 1 point
Get annual OB/GYN exam = 1 point
Get a flu shot = 1 point
Get a mammogram = 1 point
Get a colon cancer screening = 1 point
Get a cervical cancer screening = 1 point
Get a prostate screening = 1point
Biometric screening- 1 point

BROKER OF RECORD FOR EMPLOYEE BENEFITS
Director Street advised the committee that four companies had submitted bids for the Broker of Record for
employee benefits including the incumbent, Willis Towers Watson, Lockton, CBIZ and Mercer. Ms.
Street, the Sr. Benefits Analyst, Benefits Analyst and Ms. Allen from Risk Management along with Mr.
Sandvig, Mrs. Nolen and Mrs. Stephenson interviewed all four companies. Based on those interviews,
Mercer was recommended as a finalist and at the suggestion of the Mayor the incumbent Willis Towers
Watson was also included for finalist presentations to the committee.
Director Street then requested that Lou Diaz from Willis Towers Watson provide the committee with their
presentation. Ms. Street explained they would have 20 minutes for presentation followed by a Q&A from
the committee. Upon completion of their presentation and interview, Jay Brown from Mercer was given
the same instructions regarding their presentation and they presented to the committee.
Ms. Street discussed the financial proposals of both companies as shown on the Bid Grid below. Ms. Street
discussed the interviews, performance thus far by Willis Towers Watson and the past performance and
experience working with Mr. Brown. Ms. Hickerson made the motion to accept Mercer as the Broker of
Record and the motion was seconded by Mr. Sandvig. Commissioner Allen asked Ms. Street if there was
anything personally for her department that distinguished one finalist from the other. Ms. Street responded
that it was the comfort level in working with Mr. Brown in the past and not having performance issues seen
with Willis Towers Watson.
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Mayor Ketron asked Ms. Street how the companies would uphold their proposed commissions without
violating the rebating laws. Ms. Street advised that the finalist had presented that excess commissions
would be used to offset cost for services listed as an additional fee beyond core services.
Roll was called for a vote on the motion. Motion passed.
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